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The peace. love. swap mission is to keep gently used baby, kid, and maternity items out of our landfills, and to donate to local
charities by producing fun, affordable, family friendly swaps on an ongoing basis.

peace. love. swap (p.l.s) is the ONLY organization that produces
large scale baby, kid & maternity swaps on an ongoing basis in
several cities ~ and we are looking for moms that want to bring p.l.s
to their community.

p.l.s is a grass-roots, community driven, eco friendly organization

t hat produces and suppor tmenthlyi
basis. Our events are hosted by, and held at KID-FRIENDLY places
like gymnastics centers and indoor play areas. p.l.s isa HUGE

benefit to every community that becomes involved because not only
are we moms meeting and helping other moms on a regular basis,
but we donate the majority of leftovers from the swaps to local
charities and families in need, and bring 50-100 moms to the venues
that host our events on a regular basis. It is an extremely popular
event, and is a win-win for everyone involved. .

ClvQa
Who can start their own p.l.s event?

ANYONE! We are NOT afranchise—y ou don’ t h a 3Dkt start youn awe st evéhi2 WHether you're a stay-at-
home mom, a mom’ s gr 0 u-andyoawant& WedNVOLHYED iwy@mur ¢omnmugity, Yoo dan start your own
p.l.s event! We believe in MOMS HELPING MOMS —we believe every community needs an ongoing event likes this, and we also
believe in reaching out to others and helping those in need in our communities. We give you the tools youneed to start & oper-
ate your own successful baby, kid & maternity swap by making you a licensee. Again, we are NOT a franchise —we are moms
that want to bring this event to other moms around the country —and with the help from you, we can make it happen.

Why not start my own swap or host a clothing swap at home?

“Swap parties are becoming popul ar & h o s tigeitiggtogethay withe n
your friends and exchanging stuff. However when it comes to kids gear —you have to have a large scale event to really make it

worth everyone’'s time and effort. Home parties just d
would take a lot more time, effort and money than joining forces with an organization that has already seen what works and

what doesn’t wor k. Wi t h a-100 mdms ts attend, de@eiding oly youn macket -Awhiehequasc t
LoTsof stuff and a successful swap right away. 't s al w

How much capital is required to become a licensee?

It s really up to you. We know times are tough and tdo
t o. I f you don’t have any money to invest before extaour
nothing (I started my first swap with some borrowed tables and a few clothing racks | got at a garage sale). After your first

swap, we will connect you with the suppliers you will need to get additional necessities for growth, like clothing racks tables &
storage bins. I f you want to make t he -younwllersbbbgeaeeadtaroynd i 0
$300-5400 to get the supplies needed (racks, tables, storage bins, hangers etc..). Licensees give 20% back to the organization

after each swap. There are no upfront fees, unless you want to buy supplies.



Do I need to live in the market where | want to start my events?
Yes, or within 20 or miles. Being a part of your community & know-
ing the area schools, daycar
growth and success.

What you get when you become a p.l.s licensee?

Being a licensee includes, but is not limited to: use of the name,
trademark, branding, PR, print, radio, & online marketing support
and ideas, event fliers, your own page on our website, training to
help with managing your email lists, volunteer scheduling, etc.. --
Plus.. we help you find a venue -- you basically have the support of
real live moms that can help with any of your needs. Again, we
aren’ t ahowevar, weake creating a nationally recog-
nized brand that will make it easier to start a successful swap in
your area.

How much money can | make?
Although p.l.s has never been about makingmoney—i t ©' s been about —\We msn cdherd pti aargd mto hr
nice to be paid for your ti me. That’'s why what you ma
to go for it and get multiple sponsors and hold your events every month, you could make quite a bit. Or you might just want to
charge the S5 admission, put your event on quarterly, and not put that much extra timeintoit—t hat ' s f i ne akta o
little extra . You could make anywhere from $1200 -$12,000 per year. With p.l.s , the event becomes yours and as long as you
follow a few guidelines, the possibilities are endless.

How much time will | have to put into p.l.s ?

Agai n, it '—sodathebaremmimimoprolyablyb hours a week to start and then about half that once the event is
established (which usually only takes about 2 swaps). If you want to get sponsors and really grow your event —you can figure you
will have to put in a little more time.

Do | need to know anything special to become a p.l.s licensee?
Not a ton — but you have to want to be a big part of your community (or willing to become a big part), you have to believe in our
mission statement and believe in what we are doing. Being good with a computer and being organized is also helpful.
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e Brand recognition —moms will be familiar with the swaps before the first one starts
e Easy, earth friendly, and inexpensive marketing strategies for you to take advantage of
e Flexibility—i t ' s Y GBROUR vommunity ~ we will help as much or as little as you want
e Hours that fit your schedule —work as much or as little as you want
e A little extra income for the family (who couldn’t
e Support, training and advice
See what moms say about our swaps here.

Still Interested? Drop us and email.



http://peaceloveswap.com/frommediamoms.html
mailto:peaceloveswap@gmail.com

